Lorain County Children Services
Board Meeting
Wednesday, July 17, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:01 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Martin Eggleston
Also Present: Kristen Fox-Berki, Interim Director

Executive Search Consultants Eric Peterson and Heidi Geiger Milosovic from Waverly Partners Executive Search Firm were also present for today’s Board meeting and participating in the Executive Session.

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the July 17, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the Agenda for the July 17, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the June 19, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 6.3b Personnel Plan- Vacation Conversion Proposal
Interim Director Kristen Fox-Berki provided Board Chair Melissa Fischer with a copy of the County’s Vacation Leave Conversion policy prior to today’s meeting.  The differences in the County’s Vacation Leave Conversion policy from the LCCS Vacation Conversion Proposal include:

· The County’s policy is OPERS eligible.  The LCCS Vacation Conversion Proposal is not.

· The County’s policy requires that the employee maintain a balance of 40 hours of vacation after the conversion.  The LCCS Vacation Conversion Proposal requires a balance of 300 hours after the conversion.
· The County’s policy includes all staff.  LCCS Vacation Conversion Proposal only includes non-bargaining employees.

· The County’s policy rate of conversion is one (1) day of pay at the employee’s regular hourly rate for each two (2) days of vacation leave converted.  LCCS Vacation Conversion Proposal rate of conversion is one (1) day of pay at the employee’s regular hourly rate for each one (1) day of vacation leave converted.

Discussion held.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve a LCCS Non-Bargaining Vacation Conversion Policy to mirror the Lorain County Vacation Conversion Policy.  Motion carried.

· Policy 2.2 Annual Policy Review
Mallory Santiago revised Board Policy 5.11, 5.12 and 5.13 and combined into one policy to read:

The Executive Director shall notify the Board and continue to inform it of probable or pending (1) litigation against or by LCCS or its employees and (2) violations of Ohio Ethics Law and any other relevant regulatory and licensing body within 30 days of receipt of same in writing.

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the changes to Policy 5.11, Policy 5.12 and Policy 5.13 as presented.  Motion carried.

· Board Policy Revisions
The Board reserves the right to change Board Policy at any time.  

B. Unresolved Action Items

· ISP Funding
Judge Janik and ISP Coordinator, Heather Distin were unable to attend today’s Board meeting due to a conflict.  Kristen Fox-Berki will arrange for their attendance at the August Board meeting pending their availability.  Their presentation to the Board will include the year-end report.
The Board is asking for transparency regarding ISP’s utilization of levy funds, each agency’s contribution to the pooled fund, the fund balance and some success stories.  They are also asking for more information regarding who the fund administrator is currently, and with the Boards merging, the plan moving forward.  LCCS is currently contributing a total of approximately $970,000.00 annually.  Discussion held.

IV. Executive Director’s Report
Interim Director, Kristen Fox-Berki provided the Executive Director’s Report to the Board.

A. Policy 4.6 New Hires/Leaves
New Hires for June 2019
· Eric Vavrek, File (Scan) Clerk, 6/24/19
· Melanie Hohman, Confidential Data Analyst, 6/24/19

Leaves for June 2019
· Lydia Holmes, DS Caseworker, 6/17/19
· Dee Dee Grant, Case Aide, 6/17/19
· Brittany Valentine, DS Caseworker, 6/21/19

· Eric Vavrek, File (Scan) Clerk, 6/25/19

B. Policy 6.1 Monthly Financial Update

Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 6/30/19. 

Discussion topics:

· IV-E Waiver
· Hospitalization/Dental

· Purchased Board and Care

· Increase in the number of children in custody
· Network homes

· Recruitment & foster homes
The line item Board and Care under Expenditures, Services to Clients and their Families, has reached 90.79% for the year.  The Board suggests a transfer from the Monthly Board & Care line item, and the Board will reevaluate at the August Board meeting.  This transfer does not require Board approval.  The Executive Director is authorized to sign transfers on behalf of the agency per Board policy.  

C. Policy 8.2 Strategic Plan Update
The agency is continuing work on the strategic plan.  One of our focuses is to become a trauma informed agency.  Managers have been meeting about the trauma informed model.  We currently have a contract with Psych & Psych to provide individual services to a staff member that experiences secondary trauma because of a traumatic event involving a client/family.  However, staff sometimes find this intimidating and uncomfortable.  As an alternative, we are working with Psych & Psych to come in to the agency and hold a debriefing following a traumatic event in a group setting, to include all of the staff that were affected by that event.
Recognizing that when children come in to care and are placed in a foster home, to the children, the foster parents are strangers.  Another developing strategy is to create a one-page bio with the foster family to include photos of the foster parents, the room where they will sleep, pets when applicable, other children in the home, etc. and a brief description about the family to bring comfort to the child being placed in their home.  An example was shared with the Board members.
All new employees are provided with an orientation that allows them to meet with each department for an overview of what the department is responsible for at the agency.  We also want to incorporate orientation for newly promoted supervisors to help them navigate the adjustment from their former position to their new one.  New supervisors sometimes struggle with the change and understanding their new role.  The supervisor orientation will teach them about conflict and personnel issues, FMLA, CQI and the expectations about identifying and discussing issues with data and reports, performance evaluations, corrective action, etc.  

Kristen Fox-Berki provided the Board with the PCR/Commission Report from Council on Accreditation (COA), containing a summary of ratings and justifications for standards that must be addressed prior to achieving accreditation.  A response is due by 8/14/19.  The report also contained a summary of evidence to demonstrate implementation of the identified standards, as well as the list of sections reviewed for LCCS.
Discussion held on performance evaluations.  They are currently completed timely, and there is a process in place to monitor completion of annual evaluations, as well as evaluations completed during the onboarding process, successful completion of probation, promotions and at other times as needed.  Our LCCS Operational Policy and Personnel Manual was also revised to indicate that LCCS “shall” complete annual performance evaluations, rather than “may” complete. 

The PCR Response was already submitted to COA.  COA will keep our response as part of the record, but we are still waiting for their formal report, which will include the rating for all standards, and identify any changes that need to be made.  If changes are requested, we will make the changes and resubmit.  We should receive the formal report within the next month.  The Board noted that they are willing to provide additional information to COA if requested.
Tracy Green will draft a statement explaining Policy Governance restrictions and practices regarding the Executive Director’s Evaluation, and the Board will review at the August Board meeting.
V. Executive Session (for the purposes of discussing personnel matters required to be kept confidential by law)
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to move into Executive Session for the purposes of discussing personnel matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session. Jeremy Cordes, Tracy Green, Melissa Fischer and Mallory Santiago were present.  Martin Eggleston, although not present for today’s meeting, participated in Executive Session by phone.
VI. New Business
A. Executive Director Search
Waverly Partners identified candidates for the Board’s review and will work with the Board to schedule interviews.  Melissa Fischer will notify the Commissioners tomorrow that The Board met with Waverly Partners to discuss the candidates and will work on scheduling interviews.
B. New Items for Discussion & Approval
None.
VII. Announcements

Kristen Fox-Berki provided the Board with copies of the completed LCCS Operational Policy and Personnel Manual, along with a cover sheet to highlight the significant revisions made.  The manual presented at today’s meeting has been finalized and approved by the prosecutor’s office.

When the Board approved the manual at the April Board meeting, it was not finalized.  Since the April Board meeting, significant revisions were made to incorporate the changes recommended by the prosecutor’s office.

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to approve the LCCS Operational Policy and Personnel Manual as presented to the Board.  Motion carried.

The State budget will be approved tomorrow.  Kristen Fox-Berki provided the Board with a handout titled “CliffNotes and Talking Points on the State Budge Investments, HB 166, Biennial State Budget for SFY 2020-2021.”  This will be tabled for the August Board meeting for further discussion.  The Board would like to see a revised agency budget to reflect the State changes.
We are in the process of evaluating the first three months of the contract with the Forensic Interviewer.  This evaluation will include a decision to continue with a contract employee or to look at a similar service by an in-house employee.  Discussion held.  Kristen Fox-Berki will keep the Board informed.
VIII. Adjourn
MOTION:  It was moved by Mallory Santiago, seconded by Tracy Green to adjourn the meeting at 7:07 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, August 21, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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